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If you’re entirely comfortable with your 

strategy, there is a good chance it is not 

very good.

Roger Martin
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What is Strategic Planning? 

What are challenges you have 

had with strategic planning? 

Have you had a positive 
experience? What was that 
like?
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Bringing it All Together
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Two Key Questions

How do we best accomplish our mission? Our 

impact?

• Program, partnerships, events…etc?

How do we generate and allocate resources to 

accomplish this?
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Todays Agenda

Understanding Strategic Planning

• Defining Strategic Planning

• Theory

• Trends

• Strategy vs. Planning

Roles within Planning

What is Effective Planning

Specific Steps
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What is Strategic Planning?
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What is Strategic Planning?

Strategic planning process identifies strategies so that a nonprofit will achieve 

its mission. Ideally, as staff and board engage in the process, they 

become committed to measurable goals, approve priorities for implementation, 

and also commit to revisiting the organization’s strategies on an ongoing basis 

as the organization's internal and external environments change. Many 

nonprofits start the process by identifying the nonprofit’s strengths, 

weaknesses, opportunities, and threats, in what is commonly called a “SWOT” 

analysis.

- National Council of Nonprofits
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What is Strategic Planning?

Programs Outcomes Impact
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Get Ready
Mission, 
Vision, 
Values

Assess the 
Situation  
(SWOT)

Agree on 
Priorities

Write the 
Plan

Implement 
the Plan

Monitor 
and 

Evaluate 
the Plan

- Strategic Planning for Nonprofit Organizations by Michael Allison and Jude Kaye

Theory: Traditional strategic planning
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Theory: Dynamic strategic planning
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Theory: Dynamic strategic planning
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Strategic 
Review

Mission, 
Impact

Assess the 
Situation 
& Market

Agree on 
Priorities

Build the 
Strategy

Implement 
the Plan

Monitor 
and 

Evaluate 
the Plan



Trends: Changing Landscape

Dana O’Donovan and Noah Flower wrote in Stanford 

Social Innovation Review in 2013 that….

“The world has become a more turbulent place, … 

[and] the traditional approach to strategic planning is 

based on assumptions that no longer hold.  The 

static strategic plan is dead.” 
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Strategy vs. Planning

What does it look like to create strategy vs. a 

strategic plan? 

How do leaders harness energy in a way that 

catapults rather than exhausts the 

organization? 
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Strategic People, Not Strategic Plans

A sustainable mindset is nurtured less by lengthy 

strategic plans and more by keeping strategy front 

and center all the time.
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“Participation is not a choice. We have no choice but to 

invite people into the process of rethinking, redesigning, 

restructuring the organization. We ignore people’s need 

to participate at our own peril. If they’re involved, they will 

create a future that already has them in it.” 

- Stanford Social Innovation Review



ROLES WITHIN PLANNING
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Nonprofit Board Structure
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Governing Board

Advisory & 
Honorary 

Board Executive 
Committee

Standing Committee

Ad Hoc Committee 
or Task Force

ED/Staff



BOARD

• Governs the organization 

• Oversees strategy

• Sets priorities

• Establishes policies

• Supports the ED

• Hires, fires and evaluates the 

ED & Organization 

• Approves the budget

• Provides leadership

• Evaluates Self

STAFF

• Directs the organization

• Oversee operations

• Sets staff priorities and 

manages current projects

• Implements the mission

• Facilitates planning

• Oversees implementation of 

programming

• Implements policies

• Manages finances 

• Hires, fires, evaluates and 

manages staff
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Who Should be Involved?

Organizational leadership 

• Executive director and board president

• Other board and staff leadership

Strategic planning committee 

Broad based constituent input 

• Internal stakeholders--all board and staff members, consumers/clients 

volunteers representing 

• External stakeholders--donors and prospective public and private funders, 

partners, among others
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Board of 
Directors

Staff
Executive 
Director
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What’s the Boards Role? 

• Concentrate board attention on matters that are crucial to success or 

survival – not a timeline. 

• Ensure clarity with respect to roles and responsibilities 

• Develop a collaborative partnership with senior management

• Focus on measurable results within defined timetables 

• Engage in regular monitoring of the manner in which business is 

conducted

• Understanding the community point of view

• Discuss the role of advocacy and public policy work
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Working with Staff

•How can we integrate staff info the process? 

•What are your examples? 
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EFFECTIVE PLANNING
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Mission: Develop and support programs which improve the quality of life through research, education, early diagnosis, and 

enhanced therapy for persons whose lives are impacted

which 

drive

that 

deliver

enable

Promote development of new 

therapies and find a cure

FDA-approved biomarkers (#)

Support  and promote public 

health legislation and initiatives

RESEARCH PUBLIC POLICY AND ADVOCACY

Hospital readmission rate (%)
Patient compliance with Rx (%)

database listings (#) 

Funds raised through individual 

donors ($ and % of total)

Progress vs. plan for development and 

acceptance of treatment guidelines 

Media citations (#)

Communication / dissemination of 

health outcomes data versus plan (%)

Share of revenue by source (%) Project forecast accuracy (%)

Talent assurance (rating) SOPs adopted vs. plan (%)

Patients donating (#) Patient enrollment in rehab (%)

Funded studies supporting research 

agenda (# and $)

Connect, inform, and engage the 

community

Networking event participation (#)

Peak flow testing by PCPs (%)

EDUCATION AND INFORMATION

educational materials dissemination (#)

CAT usage in managed care (#)

Patient registry (#) and clinical study 

participation rate (%)

Overall satisfaction rating with 

educational materials (%) 

Individuals accessing information 

about getting tested (#) 

Government funding ($)

25



Elements of Effective Planning

• Shared understanding of strategic planning

• Real commitment to the process

• Agreed upon outcomes for process

• Leadership of the board

• Involvement of the right people

Structured to encourage boldness, risk-taking and 

decision making
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Ineffective Planning

•Episodic Planning Intervals

•Big Hairy Audacious Goal

•Separating Mission and 

Money

•Positive Bias
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STEPS INVOLVED
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Questions to Start

1. Why are you planning?

2. What is the impact we are trying to have (or think 

we should have) in the community?

3. How are we currently operating/focusing efforts to 

accomplish impact? 

What are issues currently facing your organization? 
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Issue Being Addressed

Planning for an Issue – or because it’s ‘time to strategic 

plan’?

Our Organization is successful if ___?

• Roadblocks to this success….

• Internal

• External

• Unknowns

Who are we really serving?
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“We need to change the Mission!”

Succinct description of the basic public purpose of the organization

• Nature of the work

• Reason for existence

• Clients and constituencies to be served

• Guiding principles or values

• Usually are marketing statement, not strategy statement

Part of the strategic management of an organization

• What is our business? = What is our mission?
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Intended Impact Statement

Your intended impact statement can and should change as 

your understanding of the issue and what’s needed 

changes over time. 

“Intended impact is a statement or series of statements 

about what the organization is trying to achieve and will hold 

itself accountable for within some manageable period of 

time.”

- Stanford Social Innovation Review
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Intended Impact

Mission

• Inspirational / Marketing 

piece

• Room to maneuver

• Big picture difference

Intended Impact

• More specific

• Metrics for accountability

• Difference you are going to 

make
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Intended Impact: Example 

Mission:

Improve the lives of poor 

children in America’s most 

devastated communities.

Intended Impact:

Over the next decade, our 

primary focus will be on children 

aged 0 to 18 living in the HCZ 

making a successful transition to 

an independent, healthy 

adulthood reflected in 

demographic and achievement 

profiles consistent with those in 

an average middle class 

community.
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Questions for Impact

• What issue are you addressing?

• If your organization went away today, who would it matter 

to and why?

• Who is your target constituent?

• What does success look like and how will it be measured?
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Impact Strategy

The impact strategy explains how the organization’s 

intended impact will actually happen.  It reflects 

efforts undertaken by the organization and others 

that will lead to the conditions necessary for impact. 
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Impact Strategy
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Strategic Review

• Are we accomplishing what we set out to do?

• Are there gaps in our services or outcomes? 

• Are we financial viable? Do we end with a surplus, 

or struggle to create a budget each year? 
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Tools to Refocus and Move Forward

Business Model

• Matrix Map

• Revenue Plan

• Market Analysis

Operational Strategy

• Program Objectives

• Organizational Priorities

• Budget

Learning Tools
• Dashboard

• Evaluations
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Understanding your Business Model

• Companion statement

• Reminds everyone what you do and how you fund it.

Mission:

Elm Prairie Preservationists works for the restoration and preservation of our 

prairies so future generations may benefit from their unvarnished beauty and 

bountiful natural resources.

Business Model:

We educate children to be of stewards of our prairies, supported by government 

contracts and fees-for-service, and restore prairies with the support of 

corporations and foundations. When the generosity of individuals makes it 

possible, we advocate for policies that will protect and preserve our lands.
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Priorities and Objectives

• Strategic Imperatives

• Difficult conversations based on past results and data

• Realistic Implementation 

• Changes tied to intended impact and core organizational 

strategies
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Annual Budget
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Dashboard
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Where do we go now….

Where are your organizations in this process? 
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TO
1. Improving

2.Learning from Your 

Work

3.Measures You Put in 

Place Beforehand

FROM
1. Proving

2. Grading and 

Scoring

3. Test that Follows 

the Work

Shift Your Strategy Culture
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Understand Planning Risks

• Too rigid

• Not enough guidance for staff

• Unrealistic expectations

• Wasted time and money

• Exclusively focusing internally

• Dependent on consultants

• No real decisions made! 

46



Keep Your Strategic Plan Visible

• Develop a recognizable theme that signifies the plan's essential thrust

• Roll out the mission, vision, impact, budgets, etc to all board and staff

• Refer to the strategic plan in meetings, websites, newsletters and news 

releases

Your work is not done because you’ve 

approved the plan!
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Board Recruitment

• Review the strategic plan

• Identify the skills, knowledge and relationships needed by the board to 

advance the strategic priorities

• Set clear strategic recruiting priorities
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In the End: It’s All About Leadership

Engaging everyone in dual-bottom-line thinking, strategy 

development, and decision making. 

Leaders who take their guidance deeply to heart will make best use 

of the matrix map process, using it as a catalyst for the sustainability 

mindset in all staff and board.
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Conclusion

•Strategic People, Not Strategic Plans

•Strategy is ongoing

•Plan as needed, not as the calendar says

•Engagement!
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THANKS!
Steve Strang – Steve@pivotwi.org

www.pivotwi.org/kohlerfall16
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